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Task: Draw a nine-box grid on a large sheet of paper.

Fill in the center first with your value proposition.

Enter your offering on the left and your key customer segments on the right.

Add channels, relationships, revenue streams, costs, partners, and key resources and activities.
Highlight the three boxes you feel least confident about.

Step by step

1. Draw a nine-box grid on a large sheet of paper.

2. Fill in the center first with your value proposition.

3. Enter your offering on the left and your key customer segments on the right.

4. Add channels, relationships, revenue streams, costs, partners, and key resources and activities.

5. Highlight the three boxes you feel least confident about.

My online shop canvas

3 fields | am most unsure about
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1. Which of the nine building blocks is the weakest in your business model right now, and what

does that mean for the others?

2. Where do you see a contradiction between your value proposition, your primary customer
segment, and your choice of channels?

3. Which hidden costs, returns, payment fees, lengthy support interactions, are you most likely
underestimating in your cost structure?

How to use this worksheet: Print it out or fill it in digitally. Complete the fields during or right after the
module - that turns theory into concrete action for your shop.
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