
Job-Aid · Quick Reference

GTM as a CRO Accelerator

Learning objective: You'll understand the strategic role Google Tag Manager plays in the CRO stack,
and how to manage GTM as a decision-maker so tests go live faster, without you having to build
containers yourself.

Key Takeaways

GTM is the central enabler for fast tracking and fast testing.

Speed, governance, and data privacy determine GTM maturity.

Decision-makers drive GTM through clear requirements, not by operating it themselves.

Framework steps

1. Understand Your Role

2. Manage Speed

3. Define Requirements

4. Website

5. GTM

6. Tools & Tests

7. Events

Key points at a glance

CONCEPT

What GTM Actually Does

GTM controls which scripts and code run on your
website.

CONCEPT

GTM = Business Value, Not Just
Technology

Every change to your shop's code costs development
time and testing effort.

CONCEPT

The Three CRO Tasks GTM Accelerates

Setting up tracking events: clicks, scrolls, forms,
purchases.

CONCEPT

What GTM Can't Do

GTM doesn't replace a solid tracking strategy.
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CONCEPT

GTM Governance for Decision-Makers

Who is allowed to publish in GTM?

CONCEPT

The Decision-Maker Check for GTM

Can we get a new conversion event live within one
week?

How to use this job aid: Use it as a quick reference before you tackle a campaign, an audit, or a
strategy decision. The takeaways and the decision matrix help you focus quickly and avoid common
mistakes.
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